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LEIPZIG GRADUATE SCHOOL OF MANAGEMENT

Field Project Spring Term 2009

Project: Purchasing process optimization
Practice Partner: FV Service KG

Chair: Heinz Nixdorf Chair of IT-based Logistics / Prof. Dr.
Hausladen

Project Description:

This project dealt with the analysis and optimization of business processes in the
field of purchasing in order to increase efficiency and to streamline both strategic and
operational purchasing tasks. After optimization, the re-engineered purchasing
processes were documented by using a standardized system.
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